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Welcome from

IAIN JURGENSEN, CHAIR
Dear Candidate.
Thank you for your interest in the role of Chief Executive
Argyll and the Isles Tourism Cooperative.

The Argyll and the Isles Tourism Cooperative (AITC) is
the strategic destination marketing and management
organisation for the entire Argyll & Bute region on the
west coast of Scotland. The organisation was set up
by the industry and for the industry in 2012 and is the
strategic voice for all tourism matters. I am delighted
to be the Chair of this organisation and honoured
to work with an enthusiastic Board who either own or
lead their business; each is a key player within their
destinations and are committed to building links with
local and national strategic partners.
As you read on you will see we are an ambitious and
determined Board who are clear on our aims in
further developing our tourism market and reach, and
utilising the best this great part of Scotland can offer.
For the board it is all about a Chief Executive who can
harness the fantastic enthusiasm people have for this
area; someone who can help our members share their
unique hospitality, experiences and knowledge, whether
in food and drink, arts, culture, countryside, adventure,
activity or history. This is an area that is proud of its
history, but we also want to shape a prosperous
sustainable future for our industry and the communities
in which they play such an important role.

As a Board we have shown that we are innovative and
creative with many of our initiatives and partnerships;
we understand the area, the people and businesses
within it and we know how to support a Chief Executive
who will use their passion and charisma to lead the
organisation to the next stage. We are interested in
hearing from senior executives who can bring
entrepreneurial edge and commercial thinking along
with strength in relationship building.
I hope you enjoy learning about us and find our work
and our ambitions and values as exciting as we do.

Iain Jurgensen, Chair
(Managing Director, Portavadie I Loch Fyne I Argyll)
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ADVERTISEMENT
Chief Executive
Argyll and the Isles Tourism Cooperative
£Competitive

The Argyll and the Isles Tourism Cooperative (AITC) is
the strategic destination marketing and management
organisation for the entire Argyll & Bute region on the
west coast of Scotland. The organisation was set up
by the industry and for the industry in 2012 and is the
strategic voice for all tourism matters.
As our first Chief Executive, you will lead this organisation
through the excitement and challenges of its next steps
and delivering its ambitions. Known for its innovation
and partnering, those ambitions are high and there is
a great deal to do. We need a committed and resilient
leader to drive and lead the organisation; someone who
is as passionate about the area as we are and who can
see opportunity.
You will be a seasoned relationship builder and will
bring commercial philosophy and entrepreneurial flair.
We are looking for someone who is people-centric and
who can galvanise action and harness enthusiasm. This
role is about reflecting on and identifying possibility and
using your tenacity and determination to succeed.

You will have a track record of motivating and developing
a business and those around you, and it goes without
saying that you will have evidence of building a
collaborative and delivery focused culture.
You may have a background in hospitality, events,
marketing or travel but what is more important is your
desire to make a difference, your political nous and
ability to build credibility with members, partners and
funders alike.
If this opportunity excites you and you want to drive and
deliver with strong purpose, we’d love to hear from you.
To apply for the post, please send a tailored CV and
covering letter highlighting your skills and experience
pertinent to the role to:
scotlandexecutive@badenochandclark.com
For a confidential, informal discussion about the role,
please contact Badenoch + Clark Executive directly on
+44 (0)141 220 6460 or e-mail the aforementioned e-mail
address. Applications should arrive no later than
midnight, Sunday 16 May.
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THE ROLE
The primary role of the Chief Executive is to provide strategic leadership
in the development and implementation of operational plans to drive
sustainable growth of the visitor economy
Reporting to and working alongside the Board of Directors,
the primary role of the Chief Executive is to provide
strategic leadership in the development and
implementation of operational plans to drive sustainable
growth of the visitor economy of Argyll and the Isles
through destination development and marketing.
The Chief Executive will also act as the direct liaison
between the Argyll and the Isles Tourism Cooperative
(AITC) Board and staff members, and as the lead
representative and spokesperson with stakeholders,
external organisations and the media.
Key Areas of Responsibility
Working closely with the Board the Chief Executive will
have overall responsibility for:
• Providing leadership by Strategic and Operational
Planning by:
• Ensuring the organisation delivers its mission
statement and fulfils its strategic objectives to its
members, key stakeholders and funding partners.
• Taking responsibility for developing and implementing
the AITC business plan to ensure strategic objectives
are met and outcomes can be clearly evaluated.

• Building and fostering effective strategic relationships
with Board, member organisations, funding partners
and other stakeholders
• Monitoring the external environment on matters of
interest and taking action as required to ensure
future funding and new opportunities can be
capitalised on.
• Challenging current methods and thinking
• Achieving results by ensuring timely delivery of
Operational plans by:
• Agreeing appropriate targets in relation to strategic
plans and monitoring performance against them.
• Reporting progress on plans, policies and
programmes to the Board as required.
• Demonstrating passion, commitment and resilience
in the execution of operational plans and daily tasks.
• Leading and engaging employees through effective
People Management by:
• Creating and managing a mutually supportive and
high performing small team in which individual roles
are clearly defined and in which there is a strong
sense of collective responsibility for decision making.
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THE ROLE
The primary role of the Chief Executive is to provide strategic leadership
in the development and implementation of operational plans to drive
sustainable growth of the visitor economy
• Developing and following comprehensive human
resources policies and procedures to team members
are recruited, trained, appraised and rewarded in a
way that is consistent with the organisations values
and current legislation.
• Demonstrating the values of the organisation in your
leadership style.
• Ensuring a healthy and safe working environment
in compliance with all relevant Health and Safety
legislation.
• Engaging with stakeholders through innovative
Marketing and Communication strategies by:
• Raising the profile of the organisation by being the
principle spokesperson with a wide range of
stakeholders and interested parties as well as g
overnment and regulatory bodies and the media.
• Developing, implementing and monitoring a
brand and seasonal promotional strategy involving
key stakeholders.
• Ensuring the organisation is closely aligned with its
partners and continues to grow.

• Ensuring the organisation is marketed through a wide
range of traditional and digital media channels and
that the materials produced accurately reflect our
values and offerings.
• Being a relentless promoter of our local area,
member organisations and other key stakeholders
to ensure a consistent, strong and positive message.
• Securing sustainability through Financial and
Governance policies and procedures by:
• Providing transparent and robust financial
information and governance reports within the
timescales required by the Board.
• Effectively securing and utilising funds, including
developing and submitting funding bids and
leading in negotiations.
• Evaluating policies and procedures on a regular
basis to ensure they remain compliant with
current legal responsibilities.
• Identifying and monitoring legal and other risks
to the organisation and implementing mitigating
measures identified in the risk assessment process.
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ABOUT YOU
The Chief Executive is expected to be an ambassador and figurehead
acting with high integrity and credibility across all aspects of the role.

Commercially astute and able to influence diverse multiple stakeholders by demonstrating an understanding
of their individual circumstances and viewpoints. A
confident public speaker with the ability to adapt style
to reflect the audience. Able to work at a strategic level
but with the drive and tenacity to see high level plans
through to operationally measurable results. Able to
lead and manage a small, mutually supportive and high
performing team. This role is high profile, and pan-industry, requiring inspirational leadership, personal
commitment and a true desire to promote the diverse
opportunities the region offers.
Experience
• Recent Executive Management, at least 2 years’
experience working in a strategic or leadership role
• Staff management, at least 3 years’ experience
• Financial management
• Working in the tourism, travel, leisure or
hospitality sector
• Submitting funding applications and working with
funding partners
• Computer literacy including email; Microsoft office
• Presenting information to various audiences including
external bodies and dealing with the media

Knowledge
• Of tourism in Scotland and the work of the various
governing bodies
• Company and employment law
• Contemporary management techniques and
practices
Leadership and Planning, demonstrate an ability to:
• Lead a team of staff
• Lead projects that are innovative and challenging
• Use an open, consultative management style
• Solve problems and manage change
• Manage conflict
Operational Delivery, demonstrate an ability to:
• Plan and deliver programmes or projects
• Prioritise and take a proactive approach to changes
in priority
• Plan own workload and that of others and remain
outcome orientated
• Monitor performance against an agreed set of
standards
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ABOUT YOU
A confident public speaker with the ability to adapt style to reflect the
audience. Able to work at a strategic level but with the drive and tenacity
to see high level plans through to operationally measurable results.
People Management, demonstrate the ability to:
• Lead a team of professional staff and consultants
to ensure that agreed targets are achieved to a high
standard and within an agreed framework
• Work and operate in an inclusive team environment
• Lead by example
Marketing and Communication, demonstrate
the ability to:
• Communicate a vision to a wider audience
• Inspire staff and stakeholders across multiple
diverse operations
• Developing excellent relationships with various
stakeholders, partners and external bodies
• Listen to, consider and act on the views of others
• Interact with, and effectively influence, for
example the Board
Financial and Governance, demonstrate the ability to:
• Work within the legal and statutory framework within
which AITC operates and the duties and obligations
this places on the Board
• Operate with the highest of professional and
personal standards

• Demonstrate political astuteness
• Financial management and budget control skills
Other considerations
• Highly motivated to “make a difference” and be
fully committed
• Preparedness and willingness to travel to meetings/
events and work unsociable hours
• Commitment to equal opportunities and equity
• Demonstrate the ability to be flexible, and adaptable
to perform tasks which are normally outside the job
specifications, but considered commensurate
with the role
• Have a strong affinity to the Argyll and the Isles area
Qualifications
• Degree or similar qualification
• Current driving licence
• Leadership or management qualifications
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BACKGROUND
Argyll & The Isles Tourism Cooperative Ltd (AITC) is the strategic
destination marketing and management organisation for the
entire Argyll & Bute region on the west coast of Scotland.
AITC was set up by the industry and for the industry
in 2012 and is the strategic voice for all tourism matters.
We have a volunteer board who are each elected
(or co-opted) for their skills, expertise, local knowledge
and networks. Each of our directors either owns or is
at a senior management level in their business, and are
key players within their destinations with a focus on
building links with local and national strategic partners.
Their combined experience drives our tourism agenda
and ensures timely debate and decision-making.
All our directors live within Argyll & the Isles. Each
devotes their time to AITC to provide leadership in
growing tourism across the area and in harmony with
our communities and outstanding environment. We
are the second largest region in Scotland encompassing
over 3700km of coastline, 23 inhabited islands, major
towns and remote villages and have direct easily
accessed transport links to the central belt. We have
the highest share of tourism businesses than anywhere
else in Scotland.
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Scotland’s Adventure Coast
Our 3 activity strands 2021 to 2024 are:
• Industry Leadership, Capacity Building & Destination
Development:
• Strategic Campaigns Partnerships & Projects
• Membership Benefits
To date we have represented in the region of 1200
tourism interests through our destination and
sectoral group members. Since 2012 we have focused
our passion and energy on repositioning Argyll & The
Isles as Scotland’s Adventure Coast under the Wild
About Argyll place brand. With major changes being
witnessed in how tourism operates and business/visitor
dynamics globally and in Scotland, at the 2019 AGM
AITC agreed to open up to direct membership.
Direct membership of AITC brings numerous benefits
to individual businesses, local marketing groups,
suppliers and local communities. Businesses will
benefit from place brand marketing, digital
improvement, business and product development
and networking with fellow businesses.

Wild About Argyll
During 2017 AITC rolled out the Wild About Argyll
campaign with funding support from A&BC and VS
Growth Fund. This yearlong campaign was primarily
digital and aimed at raising awareness of Argyll & The
Isles as Scotland’s Adventure Coast. The campaign was
aimed at a much younger, more active market than we
traditionally enjoy and was the first genuinely pan-Argyll
campaign rolled out at any scale. The campaign was
video led and featured a 12 day epic adventure across
the region with Mark Beaumont - who smashed the
world record for circumnavigating the globe on a bike in
less than 80 Days in 2017.
Wild About Argyll was adopted as our place brand in
2018 with our new responsive website launched in 2018.
#wildaboutargyll now features in all our social media
activity and early in 2020 we launched our re-brand of
AITC and our digital presence.
www.wildaboutargyll.co.uk
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BACKGROUND
We have a volunteer board who are each elected (or co-opted)
for their skills, expertise, local knowledge and networks.
Heart & Soul Of Scotland
In 2018, AITC entered a formal partnership with
Glasgow Life and key transport partners, ScotRail,
CalMac Ferries, Loganair, West Coast Motors and
Enterprise Car Rental. We then secured Argyll & Bute
Council funding and a VisitScotland Growth Fund grant
with support from Love Loch Lomond to promote
Glasgow and Argyll as the Heart & Soul of Scotland.
This video led digital campaign presented the area as
one amazing destination for short breaks with micro
adventures in the city and on the coast easily accessed
by public transport and appealing to Adventure Seekers,
Food Loving Culturalists and Cultured Explorers.
Early discussions have now taken place with our
partners in Glasgow Life and we are exploring a Heart
& Soul of Scotland Phase 2 campaign as part of the
domestic market and staycation recovery plans.
West Coast Waters
In 2020 AITC was the lead partner for the West Coast
Waters 2020 campaign, launched in 2019 and is funded
by all DMO partners plus VisitScotland Growth Fund,
Calmac, ScotRail, WildScotland, UHI CAPITEN, Argyll &
Bute, Inverclyde and North Ayrshire Councils and Loch
Lomond & the Trossachs National Park. The campaign
originally focused on 2020 but will now extend into 2021.
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• The West Coast Waters Baton Relay is also being
led by AITC with The Scottish Salmon Company as
main sponsor. This has been postponed to 2021
and will take place between May and October.
• Five WCW Hopscotch Routes are being developed
as itineraries with slow adventure experiences with
Calmac and UHI.
• A new WCW sunset trail will be created using content
provided through the #WCWSunsets fortnightly
competitions on the #westcoastwaters campaign
during 2020.
• A WCW Scavenger Hunt is planned for after
lockdown to encourage everyone to tackle marine
litter when out and about on our coasts and waters.
The Coast that Shaped the World is possibly the most
exciting project to come out West Coast Waters – with
a £500k budget sourced from the Natural and Cultural
Heritage Fund and supported by CalMac. Led by UHI
West Highland College, this project focuses on
storytelling and our incredible coastal heritage and
culture - and runs through to 2022 Scotland’s Year of
Storytelling. AITC will be a key delivery partner over
the 30 months and will work with UHI on devising the
marketing campaign for 2022.

Taste Of Place Trails
AITC had planned a food and drink campaign for the
2020 season focusing on our incredible products and
producers and the many experiences visitors can
enjoy. This campaign, as part of our recovery plan will
be rolled out in 2021 with a strong focus on visits and
ordering online. Five themes are being included with
online maps, itineraries and blogs.

•
•
•
•
•

Seafood
Spirit & Beer
Farm Produce
Coffee & Cake
Vegan

This campaign is funded by VisitScotland Growth
Fund, CalMac, Argyll & Bute Council and Food
from Argyll.
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BACKGROUND
Our combined experience drives our tourism agenda and
ensures timely debate and decision-making.
Sustainable Tourism Around Loch Awe
Late in 2019 AITC were commissioned by SNH to run a
programme of workshops and consultations with local
interests to consider how the Loch Awe area could
develop sustainable tourism products and marketing.
As Scotland’s longest freshwater loch there was interest
in enhancing its profile during 2020 Scotland’s Year of
Coasts and Waters. With the impact of Covid19 in 2020
which lead to most events being cancelled, the focus
year is now being rolled into 2021 and this project will
extend into this period too.
Caledonia Way Business Engagement
AITC is acting as an agent for Sustrans, and in 2020
will be working with local operators along the Caledonia Way to encourage them to adopt cycle friendly
practices and develop bespoke products for users of
this iconic route linking Campbeltown with Oban and
northwards to Inverness.
Sustainable Skills
Since 2016 AITC has engaged with Developing the Young
Workforce and prioritised customer care and digital
skills development as key for the industry
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• Principles of Customer Care
Working with Business Gateway and People 1st,
AITC embarked on a partnership programme to raise
customer care standards across the destination.
By 2019 180 businesses had taken part and over 526
individuals were accredited by World Host.

• Digital Tourism Scotland
As a contractor appointed by HIE, AITC facilitated the
roll out of Digital Tourism Scotland over two phases
including an extensive survey to understand current
digital skills and training needs. Through workshops,
and 1-2-1 mentoring we are ensuring that these skills are
recognised, respected and developed for our
businesses
.
• Digital Tourism Think Tank
AITC joined the international Digital Tourism Think
Tank funded by HIE, and has taken part in
3 international DTTT Global Conferences,
2 international DTTT Campus workshops and
2 DTTT Academy workshops with the most recent
being the DTTT pilot Covid-19 recovery planning
programme Remote | Design | Rebuild.

#ARGYLLBEBACK
As part of the Covid-19 Stay At Home messaging
during lockdown, AITC resurrected its hashtag
campaign from 2016, #argyllbeback and pushed content
to help our audiences reminisce and dream of the time
when they will be able to travel when it is safe to do so.
These posts are also pulled through to our social wall
from Instagram. The People & Places film from our
Wild About Argyll campaign was re-launched in May
2020 ‘Biding our time, while you bide yours...’.
Covid and our Renewed Ambition
In 2019 AITC decided that a new operational model was
needed in light of rapid changes in the support framework provided by agency partners and the changing
dynamics in visitor needs and wants plus business
operations.
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All our directors live within Argyll & the Isles. Each devotes their time to
AITC to provide leadership in growing tourism across the area and in harmony
with our communities and outstanding environment.
In 2020 we have witnessed unprecedented impacts
globally and across all society from Coronavirus. The
tourism industry has been one of the worst affected.
The true scale and extent is not yet known in Argyll
and the Isles however in June 2020:
• Most tourism related businesses have been closed
and those few remaining open are supporting key
workers
• Huge percentages of staff have been furloughed,
seasonal staff have not been employed, and
redundancies are looming
• Many eligible businesses have not yet received
support and a large number of large and small
businesses in rural areas are falling through the cracks
• Recovery is expected to take a minimum of 2-3 years
and a new norm has yet to be defined
• Our 23 island communities are currently facing
severe restrictions on ferry travel due to social 		
distancing requirements and could be facing up to
18 months of business stagnation

Pre Covid-19 we were looking forward to an exceptional
year building on eight years of year on year growth
and were taking an active part in Scotland’s Year of
Coasts and Waters 2020 by leading the hugely ambitious
West Coast Waters initiative. With recent government
announcements it is anticipated some form of tourism
will be possible from mid-July. Social distancing requirements will place restrictions on what is possible
and may mean some businesses or specific activities are
not viable. Support at this time will be critical.

Argyll & the Isles Cooperative Ltd is supported by
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HOW TO APPLY

To apply please send a tailored CV and covering letter to
scotlandexecutive@badenochandclark.com

Please note that the covering letter should be no
more than 2 pages of A4 and should summarise your
relevant skills, experience and motivations for applying
to and working with Argyll and the Isle Tourism
Cooperative. It is therefore an important part of the
application and will be used as part of our selection
process.
For a confidential, informal discussion about the role,
please contact Badenoch + Clark Executive directly on
+44 (0)141 220 6460 or e-mail the aforementioned
e-mail address.

Conditions and Remuneration
Salary £Competitive
Location: West of Scotland
Closing date for applications:
midnight Sunday 16 May
Interviews with:
AITC via Zoom or MSTeams – w/c 7 June
Second Interviews, face-to-face if protocols allow,
with AITC - w/c 14 June
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Badenoch + Clark has been helping clients and candidates make the right connections
since 1978. Our executive search, permanent, temporary, interim, contract and RPO
recruitment solutions unite professional talent with top employers across a vast range
of sectors and functions, from procurement & supply chain, project management,
accountancy, legal and business change, to banking, marketing and communications
fundraising and HR.
Our Scottish team delivers these services from our Glasgow and Edinburgh offices
and we pride ourselves on the ability to give our clients and candidates a competitive
edge. Whether you’re taking the next step up the career ladder or building a bespoke
recruitment strategy to meet your wider business goals, we help professionals make
the valuable connections that are crucial for success. We focus on delivering a first-class
recruitment service time after time. Our long-term relationships, our industryspecific expertise and our unrivalled reach set us apart.
Badenoch + Clark is the Professional Services and Executive Search arm of Adecco,
a Fortune 500 business headquartered in Zurich and the world’s largest human
resource consulting and Recruitment Company. Badenoch + Clark operates from
16 locations in the UK and nine countries across Europe. Using our national and
international networks help clients and candidates make the right connections.
For further information, please contact our Executive Search team in our
Glasgow office:
Glasgow office
Tel: +44(0)141 220 6460
20 Blythswood Square
Glasgow
G2 4BG
www.badenochandclark.com

WILDABOUTARGYLL.CO.UK

